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Lessons Learned; Our Journey

• Master’s capstone

• UPMC collaboration with Pa. Action Coalition

• Systemwide adoption of Vizient/AACN

• “Making it work” @ UPMC Hamot

• Identifying and securing:
• key stakeholders & resources

• content experts & “creative", interactive sessions



“I always knew”



Living the Dream



Reality Shock



Boot Camp Model



Share all survey results 

and build action plan with 

executive nurse leaders.

Monthly luncheons 

and LISTEN: A Safe 

Place. Monthly sessions X 7: 

Leadership, Patient 

Outcomes, Role.

Monthly sessions x 3. 

Work on EB Projects. 

Project presentations, 

celebrations and awards. 



RN Residency Retreat: 

Cohort 2019-A

April 9, 2019



Survey Results







You are Not 
Alone



Panel Discussion





Goals of Vizient program

• Make the transition from advance beginner nurse to 
competent professional nurse in the clinical environment

• Further develop effective decision-making skills related to 
clinical judgement and performance

• Provide clinical nursing leadership at the point of care

• Evolve in the formation of an individual 
professional development

• Incorporate research-based evidence linked to 
practice outcomes into the care he or she provides

• Strengthen his/her commitment to the profession of nursing



Our Residency Experience

Shaylyn Sonney BSN, RN
Trauma Neuro ICU

✓ Shadowed the Professional 
Accountability Council

✓ Just culture graduation 
project

✓ Presented at the 2018 
Nursing Symposium

Julia Conroe BSN, RN
Labor & Delivery

✓ Shadowed the Nursing 
Education and Research 
Council

✓ Magnesium sulfate toxicity 
graduation project

✓ Presented at the 2018 
Nursing Symposium



Where are we now?

 Joined Professional Accountability Council (2017)

 Became facilitators of the Vizient Program (2017)

 Transitioned into chair & co-chair of the Professional 
Accountability Council (2018)

 Planned the first RN Residency Program reunion in 
February 2019- Tubing at Peek n' Peak

 Attended the 2019 NRP conference

 Developed a rubric for the graduation presentations

 Currently planning a summer RN residency reunion 
picnic- August 24 at Hamot Park



Graduation



2019 NRP Conference



What we learned!

 Create a tool kit for residents

 Round with residents on their units

 create a social media site to connect 

with residents

 plan social gatherings more frequently



1st RN Residency 

Reunion



Luncheon & 

Escape Room



Where are we going?

 Apply to the Nurse Leader 

Residency program

 Present at the NRP conference

 Grow as facilitators and mentors



Where are we 
going?

• Apply to the Nurse Leader 
Residency program

• Present at the NRP 
conference

• Grow as facilitators and 
mentors



Evaluation of Success



Results
UPMC Hamot’s Nurse Turnover Rate = 9.0%


