
Welcome To Spring 2023
PA-AC NRP Collaborative 
Meeting
Friday April 28, 2023

8:30am-12:00pm



Welcome From Your Chair

Tiffany L. Conlin, MSN, RN, CMSRN, NPD-BC



AGENDA

0815-0830 Informal Networking

0830-0840 Welcome & State of the Union Tiffany Conlin

0840-0940 Taking Clinical Judgement from the Classroom 

to the Clinical Unit

Janice Nash

0940-1010 Academia Best Practices- What is Done to 

Prepare the Graduate

Brianna Blackburn

1010-1020 Break

1020-1050 Corporate Best Practices- Creative strategies to 

support this milestone

Lindsey Ford

1050-1105 Using Your Vizient Data Meg Ingram

1105-1150 Next Gen and Its Impact Jason Schwartz

1150-1200 Closing Amy Ricords



Taking Clinical Judgement from the 
Classroom to the Clinical Unit

Janice Nash, DNP, RN

Professor



Learning Outcomes

• Increase knowledge about teaching strategies focused on 
decision making and clinical judgement 

• Consider strategies to foster success among  graduate nurses



Challenges faced by Graduate Nurses 
• Disrupted education
• Family dynamics and income
• Mental health
• Disparity gaps
• Changes in teaching and learning environment
• Coping, communication and resiliency skills
• Not practice ready
• NGN NCLEX 



Changes in Nursing Education
• Learning and teaching styles

• Collaboration with peers

• EMR systems

• Simulation

• NGN style exam questions

• Concept maps



NCSBON Clinical Judgement Measure Model



Educating Practice Ready Graduate Nurses

• Decision making

• Communication

• Prioritization and delegation

• Organization and time management

• Self care 

• Resiliency



Transition to Practice- Residency Activities
• Mentor-Check in-Encourage questions

• Social network support

• Mid-shift debrief

• Present clinical cases

• Apply clinical judgement model

• Priorities and delegation plan

• Identify potential complications and early indications

• Difficult conversations



Starting New Job and Taking NCLEX

• Continue with study plan

• Ongoing practice questions

• Practice exams

• NCSBON resources

• Test preparation resources 

• Schedule test date 
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Preparing the Nurse 
Graduate for the 

NCLEX-RN

The Academic Perspective 

Brianna N. Blackburn, MSN, RN, CMSRN, NPD-BC, CNE 

Instructor of Nursing, The Pennsylvania State University 

PA-NRC Steering Council Academic Partner 



Objectives 
At the end of this presentation the learner will be able to…

Describe current trends and challenges of 
NCLEX preparation & testing

Identify evidence based academic practices 
for NCLEX success

Discuss opportunities for collaboration with 
academic partners to support NCLEX success



Nursing Licensure 

• Academic Institutions

• NCLEX pass rates are a publicly 
reported metric impacting:

• Recruitment efforts

• Accreditation 

• Funding

• Healthcare Organizations

• NCLEX outcomes impact:

• Applicant pool 

• Hiring & onboarding timelines



Degree 2021 First Time 

Pass Rates

2022 First Time 

Pass Rates 

Diploma 79.5% 78.3%

Associate Degree in 

Nursing 
78.8% 77.9%

Baccalaureate Degree 

in Nursing (includes 

traditional and 

accelerated/2nd degree 

programs)

86.0% 82.32%



Degree 
2021 First Time 

Pass Rates

2022 First Time

Pass Rates 
2023+

Diploma 79.5% 78.3% ?

Associate Degree 

in Nursing 
78.8% 77.9% ?

Baccalaureate

Degree in Nursing

(includes traditional 

and 

accelerated/2nd

degree programs)

86.0% 82.32% ?



Why & What’s Next? 

COVID-19

• Remote Learning 

• Increases in leave of absences, illness, financial concerns

Shortages & Delays

• Lack of qualified faculty/staff

• Testing timelines

New Challenges

• Next Generation NCLEX 2023

• Upholding current pass standards 



Admission 
Standards

Academic 
Standards 

Progression 
Policies 

End of 
Program 
Outcomes 

Clinical Hour 

Requirements



Common Interventions & Resources
• Tutoring/Academic Success Coaching 

• Academic & Faculty Advisors 

• Peer Mentoring 

• Writing Centers & Library Access 

• Disability Services/Accomodations

• International Student Support 
Services 

• Living Learning Communities 

• Faculty & TA Office Hours 

• Study Groups

• Open Lab Hours 

• Simulation 

• Academic Progression Tracking

• NCLEX Style Testing 

• NCLEX Prep Classes & Live Reviews

• Integrative NCLEX Programs 

And the list goes on…







Services & Resources

• Practice Questions & Sample Tests 

• Self-Paced Review Courses

• Content Assessments 

• Customized Study Plans 

• Tutoring/Coaching Services

• Predictor Exams 

• E-Books

• Flashcards

• Study Guides

• Videos

• Mobile Apps

• Success “Guarantee”

*Most platforms remain available to the 

student after graduation*



The Missing Link 

• Student focus is elsewhere

• NCLEX prep fatigue 

• Students are unaware of their 

continued access to NCLEX prep 

resources 

• Students are unaware of how to access 

these resources after graduation 

That’s where we come in ☺





Opportunity 

✓ Identify the top 3 nursing 
schools represented in your 
Nurse Residency Program 

✓ Reach out to your point of 
contact at those institutions & 
ask the “who, what, when, & 
how” questions  (next slide)

✓ Inquire about support services 
at your organization 

✓ Disseminate info to new hires



Questions to Ask Academic Partners

• “Who is in charge of your program’s NCLEX prep 
resources?” (committee representative, faculty, etc.)Who 

• “What NCLEX support services are available to 
students after graduation?”What 

• “When are these services available to your 
graduates and for how long are they accessible?”When

• “How can these resources be accessed by 
graduates?” How 
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Break
9:55am – 10:05am



Corporate Best Practices-
Creative Strategies to Support 
this Milestone

Lindsey Ford DNP, RN, NPD-BC

Director of Nursing Education & Magnet

System Nurse Residency Director







Pandemic Impact

Lack of clinicals

Lack of experiences

Lack of hands on 

Increased failure rates of NCLEX



Strategies for Success



Support for Successful NCLEX Passing

Workforce Development Director Reach Out

NCLEX program in additional to their university resources

Workforce Development Director Check-In



Check-Ins/Support

Nurse Manager

Nurse Educator

Nurse Residency Coordinator

Nurse Residency Mentor

Workforce Development Director



Well-being Resources

- Center of Well-being 
resources

- Employee Assistance Program

- Cabana Virtual Reality 
Support

- M-Path Peer Support Program



Enhancing Clinical Skills

-Individualizing orientation needs, extending time if 
needed

-Added skills review/equipment in orientation

-Incorporating simulation/skills in each NRP session

-Roving skill in-services scheduled each month



“Success is not final; failure is not fatal: it is the courage 
to continue that counts.” —Winston Churchill



Questions?



Next Generation NCLEX: We Have Liftoff!

Jason A. Schwartz, MS
Director of Outreach, NCSBN



Copyright © 2022 National Council of State Boards of 
Nursing, Inc. (NCSBN®)

All rights reserved. NCLEX®, NCLEX-RN® and NCLEX-PN® are registered 
trademarks of NCSBN® and may not be used or reproduced without written 
permission from NCSBN. No part of the these materials may be reproduced, 
stored in a retrieval system or transmitted in any form by any means 
(electronic, mechanical, photocopying, recording, or otherwise now known 
or to be invented) for any commercial or for profit use or purpose without 
written permission from NCSBN. Inquiries in writing to NCSBN Permissions, 
111 E. Wacker Drive, Suite 2900, Chicago, IL 60601-4277 or via email at 
communications@ncsbn.org.



Overview

• Why did the NCLEX change?
• Biggest change – Clinical Judgment Case Study
• Everything else
• NCSBN resources
• Q&A



Why did the NCLEX change?



NGN origin story

• 2012 NCLEX Examination Committee--

“Is the NCLEX measuring the right things?”

• Literature review

• Strategic Practice Analysis



• Education regarding critical thinking, clinical decision making, and clinical 
judgment has already become a standard part of nursing curricula

• Clinical judgment, even at the entry-level, is critical to patient safety and 
public protection

Literature Review Findings

novice nurses 
involved in 
nursing errors

50% 
errors 

attributed to 
poor clinical 
decision making

65% 
employers 

satisfied with 
clinical decision 
making skills of 
novice nurses

20% 





Conclusions

Clinical judgment is an important and necessary skill, even at the entry-level

The current NCLEX addresses clinical judgment indirectly but is limited 
by the item types available 

Providing a more direct, evidence-based measure of clinical judgment 
requires both additional research and the use of new item types

1
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Measuring Clinical Judgment





NGN Case Study



Sample Case Study

1

2
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What matters most right now?
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Why?
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What’s going on?

Where do I start?
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What could help?
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What do I do?

How do I do it?
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How’d it go?



Case Study – Summary
• Real-world nursing scenario
• Six items with clinical judgment focus (in order): 

• Setting – Wherever entry-level nurses are
• Eligible content – Anything in the Test Plan



Everything Else



Test Content
Several new item types
• Trend items
• Bowtie items
• Others

📰Fall 2019/Spring 2021

Scoring
Partial credit will apply!
• New clinical judgment 

items
• “Old” select all that 

apply items

📰Summer 2021

Test Design
Composition of the exam
• How much new stuff?
• How much old stuff?
• How long is the test?
• Etc.

📰Winter 2022

Test Plans
Changes for 2023-2026

Passing Standard 
No changes for 2023-2026

Exam %-ages Details

NCLEX-RN Y Y

NCLEX-PN N Y

Exam Passing 
Standard

NCLEX-RN 0.00

NCLEX-PN -0.18



NCSBN Resources



N
G

N
 N

ew
sl

et
te

rs



N
ex

tG
e

n
N

u
rs

e
s.

o
rg



Live 
Q&A

Ask away!

Anytime 
Q&A

jschwartz@ncsbn.org



Closing
Amy H. Ricords, MEd, BSN, RN, NPD-BC

PA-AC Director of Nursing Professional Advancement



Evaluations

COMPLETE YOUR 
EVALUATION BEFORE 

FRIDAY MAY 12TH

PLEASE PROVIDE ANY 
COMMENTS/QUARTERLY 
CONTENT TOPIC IDEAS!

EVALUATION LINK WILL BE 
EMAILED THIS 
AFTERNOON.  



Calling for Nominations
We are headed into the 2023-2024 term and looking for interested individuals to fill 
the following Steering Committee positions:

1. Co-chair

2. Coordinator Member

3.  System Coordinator Member (2nd position)

Please contact Amy if you are interested!  Deadline is May 5th  



Mark Your 
Calendars!
• June 23, 2023 Summer 

Collaborative Meeting 
8:30-12pm VIRTUAL



Thank you!

Speakers
Steering Committee

To our members and your 
commitment to making 

Nurse Residency AWESOME!



Thank YOU!

Committee Role 2022-2023 Term

Chair Tiffany Conlin (UPMC Magee)

Co-Chair Elizabeth Holbert (Penn State Hershey 

Medical Center)

Past Chair Jeanette Palermo (Thomas Jefferson)

Director Member Lindsey Ford (Geisinger Medical)

System Coordinator 

Member

Teddi Porter (Excela Health)

Coordinator Member 

New to Vizient Member Cindy Liberi & Lisa Sheehan (UPMC)

Networking Lead Janice Gibson (Jefferson Health, 

Northeast)

Academic Partner Brianna Blackburn (Penn State College 

of Nursing)



Connect with us!

Jennifer 
Gimbel, MBA
Executive Director, 
PA Action Coalition
jhorn@phmc.org

Zaharaa Davood, 
MPH
Senior Manager, PA 
Action Coalition
zadavood@phmc.org

Saumya Ayyagari, 
MSN, MPH
RN Workforce 
Development Manager
SAyyagari@phmc.org

Andrew Riblet
Events and Membership 
Coordinator
ariblet@phmc.org

Amy Ricords,
Director of Nursing 
Professional 
Advancement
aricords@phmc.org

mailto:jhorn@phmc.org
mailto:zadavood@phmc.org
mailto:SAyyagari@phmc.org
mailto:ariblet@phmc.org
mailto:aricords@phmc.org


How Can We 
Support You?

aricords@phmc.org

mailto:aricords@phmc.org

