
COFFEE CHAT UNTIL 8:30AM
Janice Gibson MSN, RN, NPD-BC, CCRN-K, PCCN-K

1



WELCOME TO THE 

SPRING 2024 PA-AC NRP 

COLLABORATIVE MEETING

Saying The Right Thing is NOT Easy: 
How To Handle the Tough 

Situations



WELCOME FROM YOUR 
CHAIR

Liz Holbert, MSN, RN



WELCOME GUTHRIE!
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AGENDA

Time Topic Presenter
0830-0840 Welcome Liz Holbert
0840- 0900 Breakout Session:  Discuss 

Instances of Challenged 
Communication and How 
You Handled It

Group 

0900- 0915 Group Report Out
0915- 1000 Trauma Informed Care Lauren Brandon 

& Drew Kranz
UPMC

1000 - 1015 Break
1015 - 1100 Stress First Aid Laura Ramsey & 

Kelly Fuddy
Penn State 
Hershey 
Medical Center

1100- 1120 Breakout Session:  How 
Would You Do Things 
Differently

Group

1120- 1135 Group Report Out
1135-1145 Closing Amy Ricords



STATEMENT
The National Nurse Lead Care Consortium and the Pennsylvania Action Coalition are 

collaborating to provide nursing continuing professional development (NCPD) contact 
hours for the educational activity entitled “Saying The Right Thing is NOT Easy: How To 

Handle the Tough Situations”.

 Nurses completing the entire activity and the evaluation tool may be awarded a maximum 
of 2.5 NCPD contact hours. The National Nurse Lead Care Consortium is accredited as a 

provider of nursing continuing professional development by the American Nurses 
Credentialing Center’s Commission on Accreditation.  None of the planning committee or 

speakers have anything to disclose.  

6



BREAKOUT 
SESSION #1



BREAK OUT SESSION QUESTIONS
Discuss Instances of Challenged Communication and How 
You Handled It

1. Can anyone share a time when a Resident shared a 
difficult life situation? 

2. Did it “catch you off guard”?

3. What advice did you give the Resident?

4. Please share if you are you aware of how the situation 
resolved/ended?  



UPMC Central PA:
Trauma-Informed Care Steering Committee:

Trauma-Informed Care
Lauren Brandon, LCSW, LMSW 

Drew Krantz, PsyD, LPC, NCC, CATP
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What do you think of 
when you hear the terms 

“trauma & trauma 
informed care”?



What is Trauma?

• “Trauma occurs when a person or group is 
confronted with a threat to themselves or 
others and that threat overwhelms their 
coping resources, evoking responses of 
intense helplessness, distress, or fear for 
personal safety”.

(Gerbrandt, et al., p. 12, 2021)
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ACES Study
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Advokids.org (n.d)



Trauma 
Informed Care

• Thinking “What happened to 
them?”, 

    rather than “What is wrong 
with them?”

• “Curious empathy”

• This can be difficult in the 
moment, especially if we are 
triggered by the situation
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Trauma Informed Care is a Universal 
Precaution

Everyone experiences trauma 



TIC in action as Service Providers



Trauma Informed Approaches
• Be respectful
• Take time
• Build rapport
• Share information
• Share control
• Respect boundaries
• Foster mutual learning
• Understand non-linear healing
• Demonstrate awareness and knowledge of trauma



The Importance of Relationship



Trauma Informed Care helps….

PATIENTS

• Healthcare

• Improve mental and physical health

• Lower costs of health care

• Reduces readmission rates

• Reduces Emergency Room Visits

ORGANIZATION

• Employee retention

• Improved absenteeism

• Improved productivity

• Lowered patient violence

• Return on Investment

• Spend less on healthcare costs

• Improved employee satisfaction  



• Trauma Informed Care is NOT:
• A program
• A get out of jail free card
• A justification for bad behavior
• Only effective for people with trauma and PTSD 

symptoms
• Trauma Informed Care IS:

• A lens on the world and our community 
• A way of understanding those we work with and serve
• Compassionate care for everyone
• Acknowledgement that people feel and react differently
• A process that impacts those served, staff, and the 

organization

Trauma Informed Care
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Guiding Principles of TIC

• Safety

• Ensuring physical and emotional safety

• Spaces are welcoming and privacy respected

• Choice

• Client has choice and control

• Provide a clear and appropriate message about rights 
and responsibilities

• Collaboration

• Sharing power and decision making responsibilities

• Provide client significant role in planning

• Trustworthiness

• Make things clear, consistent and respect boundaries

• Empowerment

• Prioritizing empowerment and skill building

• Encouraging growth through choice and affirmation
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Trauma Responses

• “Defensive and protective responses are 
controlled by survival instincts, resulting in 
recurring patterns of fight, flight, or freeze 
behaviors. As a result, there is an inference in 
the person’s, organization’s, or communities' 
ability to function well or adapt effectively”. 

(Gerbrandt, et al., p. 12, 2021)

22



Common Signs of Trauma

• Isolating Behaviors
• Confusion, difficulty concentrating
• Quick to react to situations
• Canceling or not keeping appointments
• Frequent visits to the ED
• Multiple medical and/or psychiatric diagnoses

Every behavior has meaning and purpose. 
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Survival Mode

• What examples of “survival 
mode” have you witnessed 
in your work?

• How is this applicable in 
your daily work? 
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Survival Mode

• How could these be 
present in the 
community? Forensic 
interview? Other 
places/situations?
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Survival Mode

Questions to ask yourself:

• What could be causing 
the behaviors I am 
witnessing?

• Knowing this, how could 
or would I approach 
interactions differently?



Hand Model & Trauma Reactions
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When was a time you 
witnessed someone 
“flipping their lid”?
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Upstairs & Downstairs Brain

• Self-Reflection:

– Think of a time your 
“basement” was flooded 
when you felt 
threatened. What was 
your reaction? Were you 
able to respond to 
someone in a calm way? 



Trauma 
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Window of Tolerance
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The 3 R’s

• Regulate

• Relate

• Reason

• https://youtu.be/TpsK_fY2B
pQ

https://youtu.be/TpsK_fY2BpQ
https://youtu.be/TpsK_fY2BpQ


Occupational Hazard: Exposure to Trauma

• “The expectation that we can be 
immersed in suffering and loss daily and 
not be touched by it is as unrealistic as 
expecting to be able to walk through 
water without getting wet.”

– R.N. Remen, MD (1996)



33

Trauma’s Impact on You

• Vicarious Trauma

• Compassion Fatigue

• Secondary Stress

• Burnout

• Do you take care of 
yourself?

• If so, how? 



STRETCH BREAK

Take 15!



BREAKOUT 
SESSION #2

59



BREAK OUT SESSION QUESTIONS

How Would You Do Things Differently

1. What new information did you learn this morning?

2. Would you handle any past situations differently, based off 
the information learned today?

3. Do you intend to change the way you run your Residency 
program because of what you learned today?



Laura Ramsey & Kelly Fuddy
Staff Care Chaplains
Department of Pastoral Services
Penn State Hershey Medical Center

Stress First Aid- PA NRC Spring Meeting













































https://www.ptsd.va.gov/professional/treat/type/stress_first_aid.asp
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://nam.edu/initiatives/clinician-resilience-and-well-being/national-plan-for-health-workforce-well-being/
https://www.ihi.org/Topics/Joy-In-Work/Pages/default.aspx
https://www.ihi.org/education/training/workforce-well-being-leadership-professional-development-program
https://nursejournal.org/articles/dr-lorna-breen-health-care-provider-protection-act/
https://www.cdc.gov/niosh/impactwellbeing/default.html






http://www.ptsd.va.gov/


CLOSING
Amy H. Ricords, MEd, BSN, RN, NPD-BC
PA-AC Director of Nursing Professional 

Advancement



EVALUATIONS

Complete your 
evaluation before 
Friday, May 3, 2024.  
You must submit an 
evaluation for NCPD 
contact hours.

Please provide any 
comments/quarterly 
content topic ideas!

Evaluation link will be 
emailed this 
afternoon.

1 2 3
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MARK YOUR CALENDARS!

Save The Date 
for our 

Summer Meeting!

Friday June 14th 
8:30-12 

VIRTUAL



THANK YOU!

Speakers
Steering Committee

To our members and your 
commitment to making Nurse 

Residency AWESOME!



THANK YOU!

Committee Role 2023-2024 Term

Chair Elizabeth Holbert (Penn State Hershey Medical Center)

Co-Chair Deborah Gardiner (Thomas Jefferson)

Past Chair Vacant

Director Member Lindsey Ford (Geisinger Medical)

Coordinator Member- West Region Amy Popp/Delancy Zeller (UPMC of Central PA)

Coordinator Member- East Region Christina Piroso (CHOP)

Coordinator Member- Central Region Katy Armas (Tower Health)

New to Vizient Member Cindy Liberi/Lisa Sheehan (UPMC)

Networking Lead Janice Gibson (Jefferson Health, Northeast)

Academic Partner Brianna Blackburn (Penn State College of Nursing)



CONNECT WITH THE PA-AC!

Jennifer Gimbel, MBA
Executive Director, PA Action Coalition

jhorn@phmc.org

Zaharaa Davood, MPH
Senior Manager, PA Action Coalition

zadavood@phmc.org

Amy Ricords, MEd, BSN, RN, NPD-BC
Director of Nursing Professional Advancement

aricords@phmc.org

Jilian Bohn, MPH
Public Health Project Coordinator

jbohn@phmc.org

Namaijah Faison, MPH
Public Health Project Coordinator

nfaison@phmc.org

mailto:jhorn@phmc.org
mailto:zadavood@phmc.org
mailto:aricords@phmc.org
mailto:jbohn@phmc.org
mailto:nfaison@phmc.org


HOW CAN WE 
SUPPORT YOU?

aricords@phmc.org 



PA Action Coalition
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NEXT WEEK:
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